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Time Topic 

Module 1: Introduction & Administration 
0900 – 1030 

Module 2: Overview of BCM 

1030 – 1045 Morning Break 

Module 3: Project Management 

Module 4: Risk analysis 

Module 5: Business Impact Analysis 
1045 – 1230 

Module 6: Recovery Strategy 

1230 – 1330 Lunch 

Module 7: Plan Development 

Module 8: Awareness & Training 1330 – 1530 

Module 9: Exercising & Testing 

1530 – 1545 Afternoon Break 

Module 10: Program Management 
1545 – 1645 

Module 11: Additional Information 

1645 – 1700 Pre-Exam Briefing 

1700 – 1830 BCM-200 Examination 


